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About AgriCOOPh Federation

VISION

MISSION

AFFILIATES

PARTNERS

We envision an empowered, just, prosperous, and resilient Agri-cooperative federation of family 
farmers.

We are dedicated to building the capacities of member-agriculture, fishery, and forestry 
cooperatives.
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About AgriCOOPh Federation

WHO WE ARE
We envision to be the leading national federation to provide full-value chain services to agri-
fishery-forestry cooperatives in the Philippines. We are founded in 2018 by 20 primary agricultural 
cooperatives engaged in a variety of agro-industries such as rice, corn, coconut, fruits, dairy, livestock, 
non-timber forest products and fisheries with a combined assets of Php10.5 billion (US$202 million).

We were established as a result of a 4-year organizing and planning initiated by PAKISAMA and AFA 
in 2014, and which was supported by 24 key national rural development institutions led by AADC, 
CODE-NGO, DAFISCO, FARMCOOP, FSSI, MTCP2-NIA, NATCCO, NTFP, PBSP, PEF, and PhilDHRRA 
as well as by partner agri-agencies led by CSA, AsiaDHRRA, WeEffect, AGRITERRA, and TRIAS, and 
partner government agency, the Cooperative Development Authority. Recently the number of 
support institutions was further expanded to include FPSDC, DGRV, IFAD, ACDI-VOCA (PhilCAFE), 
EU-GIZ, USAID, PPSA, and MEDA RIISA

Organizational workshop and election of the officers of AgriCOOPh Federation on August 12, 2017 
at the Ciudad Christhia Resort, San Mateo, Rizal.
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About AgriCOOPh Federation

ORGANIZATION TIMELINE



4 | 2022 AgriCOOPh Annual Report

Organizational Structure

2022 Board of Directors

ORGANIZATIONAL 
STRUCTURE

Chairperson Edelito Sangco
Socorro Empowered People’s Cooperative (SOEMCO)

Socorro, Surigao del Norte

Vice Chairperson Archt. Richard Obaner
Lamac Multipurpose Cooperative

Lamac, Pinamungajan, Cebu

Secretary Mae Alma Lucero-Loyola
Treasurer Janeth Layan
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Board of Directors

Directors Daven Gamolo
Silverbay Producers Cooperative

Cagayan de Oro City

Nicanor Gomez
Oro Integrated Cooperative

Cagayan de Oro City

Rosalina Dubalay
Malabog Integrated Enterprise Development Cooperative

Malabog, Paquibato, Davao City

Noland Penas
Panaw-Sumilao Multipurpose Cooperative

Sitio Fatima, Sumilao, Bukidnon

Herminio Agsaluna
Patanom Credit Cooperative

Barotac Viejo, Iloilo

Elizabeth Gabutin
Guadalupe Community Multipurpose Cooperative

Guadalupe, Cebu City

Audit Committee Juliet Rawlinson 
Paglaum Multipurpose Cooperative

Plaridel, Misamis Occidental

Cheryl Oyoa 
Puting Bato Cooperative 

Putting Bato, Cabadbaran, Agusan del Norte

Dennis Baton 
Compostela Market Vendors Multipurpose Cooperative

Compostela, Cebu

Election Committee Marilyn Aranas
Santo Nino Multipurpose Cooperative

Santo Nino, Butuan City

Magdaleno Bargamento
First Consolidated Cooperative Along Tanon

Toledo City, Cebu

Rex Lambo 
Kammpil Agricoop

Daro, Jaro, Leyte
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Management Staff

CEO Cresente Paez, Sr.
Executive Secretary/ Credit 
Officer

Mae Alma Lucero Loyola

Admin and Finance Unit Marissa Eleuterio – Accountant
Priscilla Villanue-Paez – Financial Data Analyst

Daisyrie Navarro – HR Associate
Raiza Otero – Accounting Clerk I

Jeramay Portabes – Accounting Clerk II
Rose Ann Angel Gloria – Accounting Clerk III

Jane Joven – Accounting Clerk IV
Lourdes van Steenwyk – Admin Assistant (Davao)

Lani Anciano-Jimenez – Admin Assistant (Quezon City)

KM Unit Gianne Manzano (DGRV)
Julian Arriola

Valerie Agnote

Training and Consultancy Unit Gerardo Orano (DGRV)
Hazel Mae Delgado

Jonathan Lumanog (DGRV)
John Joseph Quirante

Supply and Marketing Unit Pinky Barios – Procurement Officer
Roberto Francia – Marketing Officer

Joesel Layan - Warehouseman
Ariel Taborada - Utility

Edmar Labanancia - Utility
Ramil Nagac - Driver

Projects Lourdes Diocson – TRIAS-FO4A
Darayl Balista – TRIAS-FO4A

Victor Canete – CSA-FO4A
Marissa Tuazon – CSA-FO4A

Erlindo Orozco, Jr.  – CSA-FO4A
Mercedes Castillo – Grow Coop

Alma Vitorillo – Grow Coop
Giwel Torrena – Grow Coop

Corazon Antonette Guillermo – MinPAD/SPADe
Renante Salcedo – MinPAD/SPADe

Joy Macatigue – MinPAD/SPADe
Elaine Batunil – MinPAD/SPADe

Elreca Fe Varga – MinPAD/SPADe

2022 Management Staff
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Statement of the Chairperson

STATEMENT OF 
THE CHAIRPERSON

On behalf of the Board of Directors, I wish to express my 
profound greetings for all of us on the occasion of the 5th Annual 
General Assembly and Partners’ Forum of the Philippine Family 
Farmers’ Agriculture-Fishery-Forestry Cooperatives Federation 
(AgriCOOPh).

Candidly, it never crossed my mind during that fateful August 10-
12, 2017 National Agri-Fishery-Forestry Cooperative Federation in 
the Philippines Strategic Planning Workshop at Ciudad Christhia 
Resort in San Mateo, Rizal, where we had finally decided to 
organize the AgriCOOPh, that our federation would go this far 
and soar this high in just a span of five years after registration 
with the CDA. Credit is due to the men and women who have 
selflessly contributed, in one way or another, in making all these things happen.

The theme of this year’s partners’ forum and assembly: “Building Resilient Cooperatives Through 
Commodity Hubs and Digital Innovative Solutions” is both timely and significant in the light of 
the extreme necessity for cooperatives nowadays to adapt to climate change and other operational 
challenges and mitigate its impact especially to the vulnerable agri-fishery-forestry cooperatives’ 
operation. 

Certainly, the economies of scale brought about by the implementation of the Agro-Enterprise 
Clustering Approach (AECA) in commodity hubs as well as the ease of doing business as after-effect 
of digital innovative solutions through electronic payment system, e-commerce platform, farm 
management information system, precision farming and the like would enable the cooperatives 
to effectively and efficiently implement pre and post disaster operations and capacitate them to 
bounce back with vigor and vitality in the aftermath of natural and man-made calamities and other 
threats. 

EDELITO C. SANGCO
Chairperson

Message from the Chairman of the Board, 
Edelito Sangco
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Statement of the CEO

STATEMENT OF THE CEO

In behalf of the officers and staff and with distinct pride and honor, 
I heartily extend my greetings and gratitude to the member-
owners and partners for having been part of the federation in its 
organizational building and strategic planning processes.

The journey, being a young organization, towards a shared vision 
is just amazing.  

We are only four years old but we are very pleased to have 
continued our strong growth momentum in 2022 amid a global 
economic slowdown, historically high inflation, tighter financial 
conditions, the continuing war in Ukraine, and the crisis in our 
agriculture sector. 

The growth numbers of the federation in 2022 yearend are: 46 
member-cooperatives, 36 staff and 121.8 million assets. 

The combined assets of our member cooperatives as of December 
31, 2022 is Php26.5 billion with combined individual members of 706,898. This data came from 77% 
of the total members in 2022.

We believe that the drivers of this growth are: (1) visibility and networking, (2) engagement in 
projects, (3) institutional market, and (4) credit conduiting.

Visibility & networking – I think we are getting known in the agri-coop sector because we shared 
stories of our work in the social media, almost on a daily basis, and participated actively in webinars, 
virtual conferences and speaking engagements. We have accepted all invitations when asked to 
share our experiences, learnings and approaches. We linked ourselves to national and international 
networks such as AFA, AsiaDHRRA, Grow Asia-PPSA, SEARCA, SAFIN and ICA, and this kind of linkage 
eventually has opened up new opportunities.

We took the lead in organizing a national forum on public food procurement with active participation 
of the partners and government agencies in facilitating discussions. This was successfully conducted 
with the attendance of 160 leaders from 100 cooperatives.

Engagement in projects – we increased the number of partner-organizations/agri-agencies from 
2 in 2019 to 10 in 2022, accumulating substantial project fund portfolio, undertaking more than 
100 project activities with more than 1,000 participants. Partner-cooperatives who were involved in 
donor-funded projects became potential members and eventually joined the federation. Projects 
related to capability building program are beneficial to small cooperatives who cannot afford to pay 

Message from the Chief Executive Officer, 
Cresente Paez
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Statement of the CEO

the services of the federation. Moreover, projects that helped strengthen the position of cooperatives 
in the value chain have provided good business prospects to be engaged with. 

Institutional market – we transitioned the coops4food initiative (started as an action research with 
USAID/Agriterra-funded GROW Coop Project in 2020) into the establishment of the Supply & 
Marketing Unit to focus on engaging the government market, specifically,  on the supplementary 
feeding program of the DSWD through competitive bidding. In partnership with LAMPUFACO who 
provided their PHILGEPS, AgriCOOPh was able to deliver farm products (mostly rice and eggs) valued 
at Php181 million sales in 2022. We learned many lessons in terms of sourcing supply, logistics 
management, risks in price instability, and  ensuring delivery of goods with the right quality, right 
quantity and on time that can be topics of discussion in workshops and training sessions.

Credit conduiting – we served as conduit of the ARISE Fund (US$270,000) of the IFAD through 
AFA, its partner Regional Implementing Agency (RIA) in the Philippines, funding the production 
investments (1 cycle) and working capital of cooperatives whose members were affected by the 
pandemic. Due to good performance (100% payment to AFA), we continued the credit service for 
a longer period (1 year). We augmented the credit fund by sourcing deposits from cooperatives to 
finance receivables of goods sold and cashflow lending for small cooperatives to support their start-
up marketing ventures.

For the twenty pioneer-cooperators who represented the big and small cooperatives, thank you for 
making great decision of the 20th century.  You agreed to create a national federation for agricultural 
cooperatives and raised initial share capital of Php625,000. You made a historic decision to work 
together for the family farmers – the most deprived people  yet the most hardworking producers of 
food. Your decision was the beginning of collective action – the AgriCOOPh way.

Today, we are assembled for the fifth time in greater number, increasing membership more than 
double when we had the first assembly in 2019 at the Socorro, Surigao del Norte. The Socorro 
Empowered People’s Cooperative (SOEMCO) hosted the FIRST ASSEMBLY with partners in attendance 
to provide moral support to the 20 pioneers.

I believe each one of us has important questions to ask, seeking for an answer. The Partners’ Forum 
is organized, hoping that we, as a federation, can agree on the solution to the problem. However, 
believe it or not, in cooperative system, the solution is cooperation. If we don’t cooperate, we cannot 
solve our own problem.

Cooperation is powered by the principle of self-help to make our cooperative business self-
sustaining. The concept of “share capital” is the result of cooperation. We intend to do business as 
a cooperative. Without share capital, we do not own the cooperative. In the case of AgriCOOPh, our 
share capital build-up was only 1.6% of the federation’s assets as of 2022. This means we run our 
business and deliver services by borrowing. 
 
AgriCOOPh believes that doing business in cooperative way, we can help farmers do farming in 
business way. “Collaborating”  is doing business together where both players are mutually benefited 
at all levels vertically between the individual member and primary cooperative and between the 
primary cooperative and the federation.
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Statement of the CEO

The key to building our organizational capacities is “partnering.” We partner with other institutions 
to help empower us. Partnership is established to make us capable in achieving our goal. In 
2022, we have partnered with ten donor-institutions – granting around 90% of our budget on 
capability building program which involved 45 participating cooperatives in 101 activities with 1,113 
participants.

We look at partnership in capability building as a value proposition to the cooperatives.  Equipping 
our cooperatives with appropriate knowledge and skills through partnership with donor-institutions 
is, in fact, a long-term investment. When we improve your capacities to engage with the market, 
we expect you to prosper in your services and businesses. Then, we can continue servicing your 
cooperative with the ability to pay the services of the federation. As of now, the federation is not 
receiving any grant and loan from government.

Many have joined the federation this year.  This is phenomenal. We need the power of numbers to 
enable us to consolidate bigger volume of farm products that the market demands. If processing is 
not possible at the primary level because of lack of volume, we will then engage in processing at the 
secondary level through joint ventures or commodity hubs.

Our theme for this year’s annual assembly is “Building Resilient Cooperatives through Commodity 
Hubs and Digital Innovative Solutions.” The Partners’ Forum aims to establish commodity hub model 
and digital villages in rural areas thru cooperation, collaboration and partnership. We believe that 
if digital infrastructure in farming villages is in place with available digital services and if a group 
of cooperatives is organized into commodity hub with digital value chain system, then farmers 
are empowered to farm commercially. We need a digital economy to drive agriculture in circular 
economy to cut down excessive trade costs.

In our country, agriculture has been a good business for traders and processors. The food industry 
is built by giant companies. However, our farm product distribution system is flawed. One rice 
farmer in one hectare farm is equivalent to at least 5 traders involved in the supply chain before 
reaching the consumer’s kitchen. This system pushes the price of palay down and pulls up the price 
of milled rice at the retail store. The trade cost in the supply chain is so high in comparison with 
our neighboring countries. The profit margin is shared by many traders in the supply chain causing 
pressure on the farmer to make small profit margin if not at loss or break-even. The information 
that can be accessed by the farmer from the supply chain is broken. Thus, digitalization of the 
commodity value chain is the answer.  For this reason, we offer our digital value chain system called 
FarmPro to member-cooperatives, and other digital applications: coop profiling and health check, 
online selling, online payday, teaching & learning platform, and Agri-AX accounting system.

Let us create a cooperative distribution system in whatever possible way  that shortens the supply 
chain and eliminates unnecessary intermediaries. With commodity hub and digital value chain in 
place, we have a strong chance to unlock our potentials for collaborative ventures in food processing. 
Let’s begin doing these in 2023. Grow with us!

Thank you and God bless!

Cresente C. Paez, Sr.
CEO
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Messages from our Partners

I congratulate the leaders, members and staff of AgriCOOPh on 
the holding of your Partners’ Forum and 5th General Assembly. 

AgriCOOPh is still young as a federation of agricultural 
cooperatives.  Yet, the reason and motive for its formation and 
existence is not only timely but also strategic.  I encourage you 
to constantly go back to what motivated the pioneers of the 
federation to establish AgriCOOPh and to keep this forever in 
your hearts and minds as you find practical and creative ways to 
strengthen your ranks and to provide ample services to small but entrepreneurial family farmers.    

In the first years of AgriCOOPh, the Covid pandemic was very real and its challenges, multiple and 
diverse.  Yet, the leaders and members of the federation persevered, and came up with innovative 
solutions.  Admittedly, the enterprises set up by AgriCOOPh have yet to fully recover.  There are also 
new emerging issues requiring prompt action.  The theme of the Partners’ Forum -- “Building Resilient 
Cooperatives through Commodity Hubs and Digital Innovative Solutions” – compels AgriCOOPh to 
think hard what approaches are doable and effective, including how to maximize its reach nationwide 
as well as the potential of technology.  Trias believes that when crafting solutions, remember to work 
towards inclusive and sustainable economic growth, where poor women, marginalized young people, 
and other economically underprivileged groups within the federation benefit. This is challenging but 
a requirement if our efforts will contribute to genuine economic empowerment and social justice.  
You can be assured that Trias is your ally and partners towards this end.

Again, congratulations and we are looking forward to more years of partnership with AgriCOOPh.

Respectfully,

FELIPE RAMIRO, JR.
Regional Director
Trias Southeast Asia

TRIAS

MESSAGES FROM 
OUR PARTNERS



12 | 2022 AgriCOOPh Annual Report

Messages from our Partners

Dear Cooperators,

DGRV is a proud partner of AgriCOOPh for more than 4 years. When we started our collaboration, we 
believed that establishing a cooperative federation which primarily serves agricultural cooperatives, a 
full value chain service provider, is a very meaningful endeavour. We are glad to see that AgriCOOPh 
has, since then, grown into a sizable organisation with more than 46 member cooperatives reaching 
out to over 675,000 households. We view this growth as confirmation that the federation provides 
real value to its members and that it serves an important role for agricultural cooperatives.

Resilience through self-help has been at the core of the cooperative idea since the German 
cooperative pioneer, Friedrich Wilhelm Raiffeisen, has initiated the first mutual-support associations 
in rural Germany more than 160 years ago. The idea that like-minded people with common goals 
can overcome difficulties and challenges through the principles of self-help, self-organisation and 
self-responsibility has since then spread across the globe.

The success of cooperatives shows that resilience, the ability to withstand difficulties and to adapt in 
adverse environments, can be reached by working together. This does not only apply to members 
of primary cooperatives. Cooperatives themselves must work together too. This is why federations 
as secondary institutions are of vital importance for a healthy and resilient cooperative system.

I am convinced that AgriCOOPh can play an important role for the development of agricultural 
cooperatives in the Philippines to support the wellbeing of farmers and farming households and 
to contribute to national food security.  I would like to express my appreciation for the AgriCOOPh 
team, which is working relentlessly for their members. Together, you can make a change!
We at DGRV are looking forward to our continuous and fruitful collaboration.

With cooperative regards,

DGRV - German Cooperative and Raiffeisen Confederation

Marc-André Zach
Project Director & Country Representative
Note: The project supporting AgriCOOPh is being funded by the German Federal Ministry for 
Economic Cooperation and Development (BMZ).

DGRV
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Messages from our Partners

In November 2022 AgriCOOPH and the GIZ SPADe / MinPAD RISE project signed a grant agreement, 
which supports AgriCOOPH to improve the service provision to its members. This support is part of 
a larger component of the SPADe / MinPAD RISE project in which 11 cooperative federations receive 
funding to strengthen agriculture and aquaculture value chains and peacebuilding in Mindanao. 
The funding is provided by the German ministry for Economic Cooperation and Development (BMZ) 
and the European Union through its Mindanao Peace and Development Program (MinPAD RISE). 

The project recognizes that cooperatives and cooperative federation play an important role in the 
development and peacebuilding of Mindanao. Their work strengthens the performance of the 
agriculture and aquaculture sector and enhance perspectives of smallholder farmers and other 
agriculture value chain actors. This support is particularly important after the protracted Corona 
pandemic, which had a damaging impact on the livelihoods of many people in Mindanao. Through 
their work with many communities, cooperatives have a high potential to contribute to peacebuilding 
and conflict resolution. 

The SPADe / MinPAD RISE Project greatly values its cooperation with AgriCOOPh, which promotes a 
sustainable and inclusive development of the local agricultural and aquaculture sectors. By working 
closely with AgriCOOPh, the SPADe / MinPAD RISE project will contribute to build more resilient 
agricultural and aquaculture systems that can better withstand challenges posed by climate change 
and natural disasters. It will further contribute to peacebuilding and conflict resolution. Central to 
this effort is the inclusion of peacebuilding measures and of vulnerable groups such as small-scale 
farmers, indigenous people, women, and youth who lack access to resources and opportunities to 
assure resiliency. 

Peter Hinn
Principal Advisor
Strengthening the Implementation of
Regional and Local Peace and
Development Agendas in Mindanao
GIZ SPADe / MinPAD RISE

SPADe and MinPAD RISE
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Messages from our Partners

Our warmest felicitations to the Philippine Family Farmers’ 
Agriculture Fishery Forestry Cooperatives Federation (AGRICOOPH) 
on your 5th Annual General Assembly!

Five years of hard work, vision-making & innovating, and so 
many more fruitful years ahead. Together with the Cooperative 
Development Program Philippines (CDP Philippines), the 
Philippine Coffee Advancement & Farm Enterprise (PhilCAFE), 
and the ACDI/VOCA Family, we celebrate all the trailblazing work 
you have accomplished. Your occasion’s theme “Building Resilient 
Cooperatives Thru Commodity Hubs and Digital Innovative 
Solutions” aptly captures AGRICOOPH’s vision and active commitment towards becoming a “Full 
Value Chain Service Provider”.

Woven on a common thread of your vision in leading Filipino family farmers on the principles of 
empowerment, justice, prosperity and resiliency, our work in ACDIVOCA fundamentally supports 
your aspirations and vice versa. We work through a development spectrum that pursues our mission 
of “achieving better lives for people and communities by increasing economic prosperity and social 
inclusion”. There, indeed, is great potential in our synergy.

Our continued collaboration matters. Through the CDP Philippines & PhilCAFE, we work to sustain 
the passion of working together, sharing knowledge and resources which make each one of us more 
effective. CDP’s program on developing Rural Development Hubs (RDH) alongside Commodity Hubs 
and Business Development Services aligns well with AGRICOOPH’s development trajectory. Our 
tools are designed to diversify, scale, enhance & adapt well to dynamic communities, technologies 
& the digital era. Our synergy truly connects global & local opportunities for growth & resilience.
We encourage you to connect more, share more, and support each other more in service to our 
shared vision-mission. Again, congratulations to the board of directors, management, staff and 
members of AGRICOOPH!

Sylvia Megret
President and CEO

ACDI/VOCA
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Messages from our Partners

Our warmest greetings to the Philippine Family Farmers Agriculture Fishery Forestry Cooperative 
Federation (AgriCOOPh) on your 5th Annual General Assembly with the theme Resilient Cooperatives 
thru Commodity Hubs. And Digital Innovative Solutions.

Agricooph is a fulfillment of years of longing among us engaged in rural and agricultural development 
work with farmer organizations and primary agricultural cooperatives in the Philippines. Five years 
ago, Agricooph finally came to being with the support of various stakeholders in rural and agricultural 
development in the country including the government.

The AsiaDHRRA network and its member, PhilDHRRA, is proud to be part Agricooph’s journey. May 
this 5th General Assembly stimulate stronger solidarity among members especially in addressing 
various challenges amidst growing complexities of the negative effects of climate change on 
agriculture. We will continue to nurture and strengthen our partnership so that together we can 
help build resilient cooperatives.

AsiaDHRRA
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Messages from our Partners

Congratulations to the Board, management, membership and staff of AGRICOOPH for your 5th 
General Assembly with the theme “BUILDING RESILIENT COOPERATIVES THRU COMMODITY HUBS 
AND DIGITAL INNOVATIVE SOLUTIONS.”

Agriterra is proud to have worked with AGRICOOPH in the GROW Coop project, which aims to 
improve the socioeconomic conditions of cooperative members and the community and expand 
rural livelihood opportunities. AGRICOOPH was one of the Agricultural Cooperative Development 
Champions and provided capacity building support to 7 Growth Oriented Agricultural Cooperatives 
who are engaged in the carabao dairy value chain. By delivering advice and trainings on governance, 
financial management, marketing, female leadership and management, AGRICOOPH helped improve 
the organizational and business performance of these cooperatives.

Through the Cooperative Resilience Mechanism, where a toolkit for assessing and planning for 
resilience was rolled out to the ACDCs and the GOACs in the project, AGRICOPH also focused on 
addressing the challenges of building resilience of the cooperatives in the project.

During the pandemic, where the food supply chain in the country almost came to a standstill, 
AGRICOOPH also went into coop to coop trading and established an e-commerce platform to link 
producer cooperatives in rural areas with consumer cooperatives in urban areas.

Towards the end of the GROW Coop project, AGRICOOPH also facilitated the establishment of a dairy 
hub in the Visayas among the cooperatives who are engaged in the dairy value chain development 
project.

These are concrete examples of how AGRICOOPH delivers on the theme of this year’s General 
Assembly.

In behalf of the GROW Coop consortium, we wish you a successful meeting and many fruitful 
exchanges that will lead to concrete collaboration as you fulfill your mission of becoming a full value 
chain service provider for your members.

 
Marciano T. Virola, Jr. (“Jun”)
Chief of Party, USAID GROW Coop Project
Business Advisor, Agriterra

Agriterra
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Messages from our Partners

Congratulations on another year of growth and accomplishments of the AgriCOOPh Federation. 
Collectif Strategies Alimentaires (CSA) is honored to be a part of this federation of agriculture 
cooperatives from the start of its conceptualization to having its legal identity and strategic direction 
and until now that it is already delivering services to its 53 current member cooperatives all over the 
Philippine archipelago.

Because for CSA, agriculture is vital for all populations primarily as a source of food and income 
and that farmer organizations are effective driving forces behind sustainable agriculture, the strong 
partnership between CSA and AgriCOOPh Federation will continue.   Together, we will assist agri-
fishery-forestry cooperatives in capacity building, in organization and agro-enterprise value chain 
development, in accessing funds, farm inputs, agricultural machinery, technology, and markets 
particularly institutional purchases from the government, agribusiness companies, and local and 
international entities

Within the five years of working together with AgriCOOPh Federation, I as a former PAKISAMA 
Business Development Services (BDS) Manager and now as a Consultant of CSA in the Philippines, 
feel that I become an integral part of the partnership project working team. I saw the need for us to 
grow together and enhance our competencies as the project implementors and service providers of 
the farmers.  We have already facilitated generation of initial tangible and intangible wealth for the 
cooperatives and have created many amazing friendships and bonds that will see us through. But 
we have a long way to go.

May we continue to bloom and blossom and help each other throughout the process of developing 
the cooperatives to be of better service to the family farmer-members towards the achievement of 
the vision – “an empowered, just, prosperous, and resilient agri-cooperative federation of family 
farmers”.  

To AgriCOOPh Federation’s governance and management, its member-cooperatives, the people 
assigned to facilitate the accomplishment of the mission, and all the supporters and partners let 
us dream and take the needed actions that can bring for us and the family farmers. fishers and 
indigenous people in the Philippines prosperity, peace, and happiness.

JANE U. ZAMAR
CSA Consultant – Philippine Projects

CSA
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Messages from our Partners

Congratulations to the Philippine Family Farmers Agriculture Fishery Forestry Cooperative Federation 
(AgriCOOPh) for its 5th Annual General Assembly. With your theme: “Building resilient cooperatives 
through commodity hubs and innovative digital solutions,” you are again highlighting the role of 
the cooperatives as an innovator in today’s digital world. As a force to reckon with, AgriCOOPh has 
gone a long way in supporting the agriculture and the cooperative sector. In 5 years, AgriCOOPh has 
converged small, medium, and big cooperatives to work together to improve the lives of millions of 
farmers across the country.

We are proud that the Global Organic and Wellness Corporation (GlowCorp) is connected with 
AgriCOOPh by implementing the Rural-Urban Market Link: Establishing a Mechanism to Promote 
Inclusive Livelihood for the Marginalized Poor. Working with AgriCOOPh and the other consortium 
partner means bringing together expertise to ensure that our farmer-producers from the countryside 
can effectively bring their products to the appropriate markets. Creating a bridge between suppliers 
and the markets is essential to countryside development, which is also one of AgriCOOPh’s goals.

My wish lists for AgriCOOPh are too many to mention. Still, one thing is certain: AgriCOOPh will 
shine brighter, more prominent, and become a source of inspiration to farmers, fisherfolks, and 
cooperatives!  

Bernie A. Berondo
General Manager
Global Organic and Wellness Corporation (GlowCorp)

Global Organic and Wellness Corporation
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Messages from our Partners

Cooperative greetings of Peace and Goodwill.

Six years ago, in 2017, the vision of an empowered, just, 
prosperous, and resilient agri-Cooperative Federation of family 
farmers in the Philippines came to life as the Philippine Family 
Farmers’ Agriculture Fishery Forestry Cooperatives Federation 
or AgriCOOPh. Three years later, in 2020, the General Assembly 
approved AgriCOOph’s membership to AFA. It coincided with the 
approval of the strategic plan of AFA for 2021 to 2025, wherein 
AFA members decided to promote a six-point priority agenda, one of which is cooperative and 
business development. 

We are very happy to see your organizatio steadily growing in the kind of services that you provide 
to your members, with the strength of partnerships you have forged with government agencies, 
international and national donors and partners.

In 2021, AgriCOOPh served as the National Implememnting Agency for the Assuring Resiliency of 
Family Farmers Amidst COVID-19 or ARISE Farmers, the first-ever revolving fund project of AFA 
to small-scale farmers, fishers, herders, pastoralists, and rural food producers. With a $270,000 
investment, we are very happy to note that through this project, AgriCOOPh was able to service 
directly 1,104 farmers from 8 agricultural cooperatives, indirectly 64,566 of your members, with a 
100% repayment rate.

All of these show that your members and leaders are working together, in the spirit of good 
governance and solidarity, in promoting a viable agriculture cooperative.

As your organization celebrates your sixth-year anniversay and holds your fifthe General Assembly, 
we are proud to be by your side, from ideation, walking hand-in-hand towards achieveing our 
common vision of empowering small-scale women and men farmers in the Philipines and in Asia,.

Asian Farmers’ Association for Sustainable 
Rural Development
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BOARD AND MANAGEMENT 
REPORT

We are pleased to report what we have accomplished in 2022, highlighting  the performance based 
on plans and targets including how far we have improved from what we achieved in 2021. Below are 
our accomplishments:

Membership & Coops Served:
• 12 new members joined in 2022, an increase of 36% over 2021 (33), and almost doubling the 

2021 target of 7, which is the highest so far in 4 years. We are now 46 member-coops (including 
an associate member) with combined individuals of 706,898.

• 45 cooperatives availed of our services (both members & non-members, an increase of 5% 
(43) over 2021 and 125% of the 2022 target (20)

• 85% (or 39) of the members were served, more than the 2022 target of 27 member-coops.

The federation’s members increased at a phenomenal rate mainly due to the Influence of projects, most 
particularly the aggressive campaign of CDP-ACDI/VOCA.

To Our Member-Owners and Partners:
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Financial Growth:
• Php121.8 million assets recorded in 2022, a remarkable jump from Php43.2 million or 181% 

increase (Php78.5 million)
• Php1.98 million members’ equity in 2022, an increase of only Php600,000 (43%) from Php1.38 

million in 2021
• Php389,971 net surplus in 2022 as compared to Php536,724 in 2021, a decrease of Php146,753 

or 27%
• Of the Php45.28 million total funds generated, Php42.85 million (95%) were externally sourced 

such as time deposits (Php26.55m) and loans (Php16.3m). Php2.4 million is internally generated 
funds comprising of Php1.98 million members’ equity  and Php0.45 million CETF contributions.

The federation’s assets made a remarkable jump by 181% because of accounts receivable  from DSWD-
7 (sales/goods delivered – Php60.65 million) and projects (pre-funded amounting to Php13.62 million). 
This pre-funding amount (project and trade receivables) has caused the federation to borrow and 
source deposits. 
For project prefunding alone, the estimated cost is Php544,000. 
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Services & Projects:
• Php10.37 million – total cost of services (capability building program) delivered to 45 agricultural 

cooperatives in building their organizational and operational capabilities
 o Php1.1 million service fees generated from training and advising activities
 o Php9.27 million project funds received that supported project staff and capability   
 building program such as training, business advising, and learning exchanges including   
 conduct of research, feasibility studies, and development of digital tools/platforms
• Php25.9 million loans granted for working capital and bridge financing
 o Php12.43m ARISE (AFA/IFAD)   
 o Php12.94m Regular (internal funds)  
 o Php509,019 Bridge Financing (internal funds)
• Php183.7 million total sales generated for marketing & trading (rice, vegetables, fish, dressed 

chicken, eggs, and canned goods) under the coops4food program (institutional purchase) 
involving 4 supplier-coops

• 101 project-related activities conducted with 1,113 participants, consisting of 617 female and 
496 male (Grow Coop, CSA, TRIAS, DGRV, PhilCAFE, MEDA RIISA)

• 37 full-time, consisting of: 17 self-funded, 6 partly project funded, and 14 project-funded.   

Time deposits and borrowings were the top sources of the federation’s operational funds. These locked-
in deposit placements at 8% p.a. were generated from primary cooperatives and loan from NCCB-
Ormoc Branch at 5% p.a.
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Project support accounts for 89% funding of the federation’s training & business advising services as 
against from internal funding which mainly came from CETF contributions. The saying goes  – “if you 
think education is expensive, try ignorance.” 

The federation’s loan portfolio for agricultural enterprises of cooperatives reached Php25.9 million with 
funding from AFA/IFAD ARISE and deposits from members. All these loans were granted for working 
capital of the cooperatives and SMS/coops4food.
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The staffing requirement with technical expertise that drives the capacity building services of the 
federation is largely project-funded. However, the number of self-funded people has significantly 
increased in 2022 in  terms of staffing  for business operations (SMS-marketing & trading) and 
administration/finance support.

Strategic Plan and 2023 Action Plan:
The drafting process of the AgriCOOPh Strategic Plan - The Federation held its 2nd Strategic 
Planning/Workshop in Cebu City last February 24-26, 2022 attended by AgriCOOPh Board of 
Directors, Officers, Management and Operations staff. The activity was supported by TRIAS and 
Agriterra with the participation of ACDI/VOCA and CSA. It enabled AgriCOOPh to review and 
analyze its past activities and have a new and better-quality service for the member-cooperatives. 
Last June 6-8, 2022, ACDI/VOCA conducted an organization development workshop attended by 
AgriCOOPh leaders and senior management staff to respond to some of the challenges identified 
in the Strategic Planning process. Among the key areas identified for improvement by AgriCOOPh 
is on Partners and Donors management. To help manage donor partnerships, the following specific 
action points were identified:
• Formalize the Structure for Project Admin Unit and form the team for donor relations 
(complete and comprehensive with JDs)
• Review of existing members needs from project profile and cooperative assessment reports
• Come up with the survey tool or method
• Conduct a Donor’s Forum (to discuss the partnership best practices, feedbacking, etc.)
• Donor management framework and policy (i.e. engagement tracker, donor requirements)

At the annual assessment and planning workshop last February 8-10, 2022, the board and staff with 
the participation of the partners (TRIAS, Agriterra and AsiaDHRRA), we again revisited the strategic 
plan to redefine its strategy or make sure we are in the right direction taking into consideration the 
status of our agricultural economy and the compelling needs of member-cooperatives such as the 
strengthening of their organizational capabilities and the commodity value chain in which they are 
engaged with.
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Again, the Management Committee (MANCOM) convened on December 28-29, 2022 to translate 
the strategic plan into a balanced scorecard – that is member-focused, measurable, and achievable.

Overall Direction

What We Shall Accomplish in 3 Years

GOAL

Visioning 
• Zero Hunger
• Zero Carbon
• Resilient Family Farming for 3 million 

Farmers by 2043 (Silver Anniversary)

4 Focused Areas

• Regenerative Agriculture
• Entrepreneurial Farming
• Management Capability
• Scale & Market

Action Agenda

• Protect Agricultural Land From the Impacts of Land Development
• Provide Secure Tenure for Farmers.
• Enable Long-term Investment in Agricultural Lands
• Support Farmers as Climate Action Leaders

100        New  Member-coops

By      

20          200M Assets
2            2 Commodity Hubs + 2 Digital Villages
5             500,000 farmers (+)
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Potential Hubs & Digital Villages

Calamansi Hub & 
Matulatula Digital Village

Dairy Hub & Molaw/Lupa 
Digital Village

Fishery Hub & Socorro 
Digital Village

Agusan Rice Hub

Fruits & Vegetables 
Hub & Malabog Digital 
Village
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AgriCOOPH Balance Scorecard - 2023
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AUDIT COMMITTEE REPORT FOR AgriCOOPh
Covering the period from Jan. – Nov. 2022

Submitted by:
JULIET C. RAWLINSON - Audit Com. Chairperson
CHERYL OYOA  - Audit Com. Member

Audit Scope:
 
1) Expressing an opinion on whether the financial statements of the coop are presented fairly, in all material 
respects, its financial position and project grants and expenses.

2) Checking the adequacy of internal control system surrounding the management of the coop business, Project 
fund and identifying reportable conditions including material internal control weaknesses.

Audit Procedures:

a) Obtain understanding of the coop operations and funded projects and its objectives thru the business plan-
ning.
b) Review the accounting and internal control system of the cooperative and projects to determine whether 
or not the existing internal controls and procedures provides for the safeguarding of cooperative funds and project 
funds; and whether or not these were in accordance with the policy or systems and procedures.  The study and eval-
uation of the existing accounting and internal control systems were made in consideration of the nature, timing and 
extent of the auditing procedures that have to be performed.
c) Obtain understanding of existing personnel practices particularly in the employment of project personnel thru 
the business planning.
d) Obtain understanding of the project payment scheme thru the same activity.

AUDIT COMMITTEE REPORT
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Highlights of Activities

50 MAJOR BOARD DECISIONS for 2022:
• To appoint Melanie Delfino and Valerie Agnote to be the Federation’s authorized representatives 

to the bank, to get the statement of accounts and other documents
• To authorize the Treasurer, Ms. Ellen Pastores, together with the CEO, Cresente Paez, on all bank 

accounts, specifically the General Fund and ARISE Fund; furthermore to inform the bank that Ms. 
Ann Tampico, who is the signatory of the ARISE project, is no longer connected with AgriCOOPh

• To authorize as the bank signatories for Cebu Office, CEO Cresente Paez and Treasurer Janeth 
Layan with alternates Dir Richard Obaner and Ebonito R. Alivio

• To open savings and current account with China Bank, Guadalupe Branch-Cebu for the General 
Fund and for “Funded Reserve Fund”, and opening of account with East West Bank-Guadalupe 
Cebu Branch for “project funds” with the authorized signatories

• To approve the 2022 plan and budget  
• To approve the performance incentive for the year 2021 for regular and probationary employees 

prorated upon entering the federation.
• To approve the P10,000 cash gift for the directors and officers, with no pro-rata basis
• To adopt and approve the resolution directing the accounting and finance officer to submit 

monthly financial statement, bank statement, bank reconciliation report, fund monitoring report, 
and monthly disbursement report with the details of Check date, check number, payee, amount 
and description of expenses

• To adopt and approve the strategic plan 2025
• To adopt and approve the membership application of Sibonga MPC as a new member of 

AgriCOOPh
• To adopt and approve the application for an increase of credit line with FSSI from P4million to 

P10million
• To adopt and approve the confirmation of the cooperation agreements with ACDI/VOCA, TRIAS, 

Set of Officers for 2022-2023:

Eyes on the Board

Chairperson Socorro Empowered People’s Cooperative (SOEMCO) - 
Mindanao

Edelito C. Sangco

Vice-Chair Lamac Multi-Purpose Cooperative - Visayas Richard Obaner
Director Oro Integrated Cooperative - Mindanao Nicanor C. Gomez
Director Patanom Credit Cooperative - Mindanao Herminio Agsaluna
Director Gubat St. Anthony Cooperative (GSAC) - Luzon Jaime S. Endraca
Director Panaw Sumilao Multi-Purpose Cooperative - Mindanao Noland Penas
Director Silver Bay Producers Cooperative (SBPC) - Mindanao Daven P. Gamolo
Director Malabog Integrated Enterprises Development 

Cooperative (MIEDECO) - Mindanao
Rosalina G. Dulabay

Director Guadalupe Community Multi-Purpose Cooperative - 
Visayas

Elizabeth Gabutin
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CSA and AsiaDHRRA
• To adopt and approve the authorization to enter into cooperation with GIZ for SPADe MinPAD 

project
• To adopt and approve the confirmation of usufruct contract (10 years without rent) with GCMPC 

on the warehouse constructed at the cooperative’s lot
• To adopt and approve the delisting of inactive member - Samahan ng mga Pala’wano sa Amas 

Broke’s Point Multi-Purpose Cooperative
• To adopt and approve the appointment of the new treasurer
• To adopt and approve new appointment of the new external auditor
• To adopt and approve the appointment of the new board secretary
• To adopt and approve the opening of new accounts with the following banks: Bank of the 

Philippine Islands, ChinaBank. EastWest Bank
• To adopt and approve the appointment of the legal retainer
• To adopt and approve the appointment of the members of the working committees (Ethics 

Committee, Mediation Committee, GAD Committee, Membership & Education Committee, 
Credit Committee, DRRM CCA Committee and Youth Advocacy Committee)

• To adopt and approve the confirmation of the authorization of the purchase of L-300 van charged 
to project fund

• To authorize oMr. Melquiades M. Marigoment Jr. as AgriCOOPh’s representative to Bureau of 
Internal Revenue (BIR) to executive, sign, and deliver to submit the required documents necessary 
to complete the BIR clearance and PhilGEPS registration

• To give authorization to allow AgriCOOPh online payment to Bureau of Internal Revenue (BIR) via 
BPI e-Biz link, with the following as authorized signatories: CEO Cresente Paez, and Chairperson 
Edelito Sangco, and encoder: Marissa Eleuterio and Daisyrie Navarro

• To designate Ms. Marciana Foryasen of DISADECO as representative of AgriCOOPh Federation 
on the learning exchange program of TRIAS to be held in Belgium 

• To adopt and approve the new membership application of Bohol Dairy Cooperative at AgriCOOPh 
Federation

• To adopt and approve the new membership application of Baybay Dairy Cooperative at 
AgriCOOPh Federation

• To adopt and approve the new membership application of Calinog Farmers Agriculture 
Cooperative at AgriCOOPh Federation

• To adopt and approve the new membership application of Development Worker Service 
Cooperative at AgriCOOPh Federation

• To adopt and approve the new membership application of Bato Farmers Multi-Purpose 
Cooperative at AgriCOOPh Federation

• To adopt and the opening of account with Philippine National Bank (PNB) for TRIAS project
• To adopt and approve the opening of two (2) accounts; dollar account and peso account, with 

Philippine National Bank (PNB) for ARISE 2
• To adopt and approve the opening of checking account with NCCB Ormoc and application for 

loan of 10 million pesos for supply and marketing services
• To adopt and approve the creation of executive committee of AgriCOOPh Federation composed 

with Chairperson, Vice-chairperson, and CEO
• To adopt and approve the opening of account with East West Bank for supply and marketing 

services operations and other operations
• To designate Ms. Lourdes van Steenwyk as representative of AgriCOOPh Federation in processing 

the application for business permit in Davao City
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• To adopt and approve Camarines Sur Multi-Purpose Cooperative as a new member of AgriCOOPh
• To adopt and approve Abra Diocesan Teachers and Employees Multi-Purpose Cooperative as a 

new member of AgriCOOPh
• To adopt and approve Pandan Multi-Purpose Cooperative (PMPC) as a new member of AgriCOOPh
• To adopt and approve Biao Agrarian Reform Beneficiaries Cooperative (BARBCO) as a new 

member of AgriCOOPh
• To adopt and approve the Sta. Catalina Multi-Purpose Cooperative as a new member of AgriCOOPh
• To adopt and approve the authority to enter into Memorandum of Understanding (MOU) with 

the Balingasag MLGU on Balingasag Mariculture Park
• To adopt and approve the authority to enter into partnership with MSU Naawan Fishery Research 

Center
• To designate Ms. Lourdes Diocson, Finance, Accounting, & Administrative Unit Head, as co-

signatory in AgriCOOPh Federation bank accounts: the Bank of the Philippine Islands (BPI), The 
Land Bank of the Philippines (LandBank/ LBP), Philippine National bank (PNB)

• To adopt and approve the intention to be accredited with Davao City LGU as beneficiary of 
government or public funds for whatever purpose and in particular to qualify in operating the 
FTC

• To adopt and approve the authority to open online access to the Bank of the Philippine Islands 
(BPI), The Land Bank of the Philippines (LandBank/LBP), Philippine National bank (PNB)

• To adopt and approve the authorization of the CEO, Cresente Paez, to enter a memorandum of 
agreement (MOA) for the partnership with the Livelihoods Funds

• To adopt and approve the 2023 General Assembly to be set on April 2023 at Cebu City
• To adopt and approve the MIGS Criteria which is to meet the minimum requirements such as: 

membership fee and minimum share capital
• To adopt and approve Christmas cash gift for the board of directors and officers, audit committee, 

& election committee, and for the staff but pro-rated by the months of working days

2022 Activities:
• August 27: “Orientation on Effective Governance of a Federation, The Audit Function and The 

Role of The Audit Committee - online via Zoom
• December 8 to 10: AgriCOOPh Year-End Evaluation & Strat Planning with BOD and all staff in 

Mist Mountain, Taptap, Cebu City

Board Meetings conducted:
• 2022-02-26 Regular BOD Meeting (Face-To-

Face and via Zoom)
• 2022-04-30 Regular BOD Meeting (via Zoom)
• 2022-07-04 Regular BOD Meeting (via Zoom)
• 2022-07-30 Special Regular BOD Meeting( 

via Zoom)
• 2022-12-08 Regular BOD Meeting (via Face-

To-Face)
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Supply and Marketing Unit
The Supply and Marketing Services Unit transacted total sales of Php  167,024,313.79,  marketing 
the goods from member cooperatives to institutional buyers, with the bulk of marketing to the 
Department of Social Welfare and Development, through its procurement for its Supplemental 
Feeding Program and disaster relief and preparedness operations.

Delivery of prepacked disaster relief food items as response to Typhoon Odette in the total amount 
of ₱ 27,389,156.25.  From April to June 2022, the SMS unit also handled the deliveries of well-
milled rice and coffee as part of the DSWD Disaster Relief Program in the total amount of Php ₱ 
31,201,701.22.    

AGRICOOPH also served the meat, fish and vegetable requirements of four (4) DSWD Centers (Haven 
for Women, Regional Rehab Center for Youth, Centers for Women & Children and Home for Girls) 
through various scheduled deliveries totalling ₱ 3,643,625.30.
The big bulk of SMS services was for the procurement program of DSWD for its Supplementary 
Feeding Program (SFP) from July to October 2022, where AgriCOOPh served  total procurement of P 
₱ 94,743,119.92 for  CEBU NORTH & CEBU SOUTH,     CAMOTES & BANTAYAN ISLANDS,     BOHOL 
and     NEGROS ORIENTAL.
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GROW COOP Project

CSA

USAID funded, through AGRITERRA in partnership with AgriCOOPh, the GROW (GENERATING 
RURAL OPPORTUNITES BY WORKING WITH COOPERATIVES) COOP Project partnered with 
seven dairy cooperatives in the Visayas – the seven GOACs (Growth Oriented Agri-Coops).  

AgriCOOPh closed 2022 with significant impact on the seven dairy cooperatives operations and the 
dairy value chain of the GOACs - developed an e-commerce platform where co-ops can input their 
products and buyers would have access to purchase and place orders to the producers, a FarmPro 
platform where farmers can input their farm plan and budget and promote the trade of products. 
It also commissioned the production of the Strategic Business Study of the Dairy Value Chain using 
the actual experience of the 7 GOACs. Recently, the 1st pilot roll out of the Cooperative Resiliency 
Planning workshop was conducted with the 7 GOACs.

The most significant outcome, however, is the formation of the VISAYAS DAIRY HUB, the first dairy 
hub in the country , which earned the recognition of the Philippine Carabao Center.

PUBLIC FOOD PROCUREMENT FORUM: “Farmers and Government Partnership for Sustainable 
Food System and Healthy Diet”

AgriCOOPh Federation conducted  the Public Food Procurement Forum last November 23-25, 2022, 
a three-day forum whose overall goal is to explore the multiple benefits that public cooperative food 
procurement can bring to small farmers and encourage the participation of agricultural cooperatives 
and partners.

The forum was composed of eight sessions from the global perspective to the local perspective, 
presentations of the demand side and the supply side of public procurement, sharing of experiences 
and best practices from the various government procuring entities.
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Rural-Urban Market Link: Establishing a 
Mechanism to Promote Inclusive Livelihood 
for the Marginalized Poor
The Rural-Urban Market Link Project is a mechanism to promote inclusive livelihood for the 
marginalized sectors in the countryside and in the urban communities. Specifically, the project 
aims to link the products of the lowland and upland farmers and the fisherfolks to the urban 
markets and provide safe food supply to these communities.  The whole process aims to ensure fair 
market price and provide employment while ensuring continuity of safe and healthy food supply. 
The project is a consortium of  seven (7) partners, namely,  Philippine Family Farmers’ Agriculture 
Fishery Forestry Cooperatives Federation (AgriCOOPh), the National Confederation of Cooperatives 
(NATCCO Network), Partnership of Philippine Support Service Agencies (Philssa), Foundation for a 
Sustainable Society Inc. (FSSI), Asian Partnership for the Development of Human Resources in Rural 
Areas (AsiaDHRRA),  Philippine Partnership for the Development of Human Resources in Rural Areas 
(PhilDHRRA) and the Glow Organic and Wellness Corporation (GlowCorp) and with the support from 
U.S. Agency for International Development or USAID.  GlowCorp is the lead partner.  It is a three (3)-
year project which started in October 2022.

AgriCOOPh is taking part in the supply and market side of the project. For the supply side, our target 
is to provide steady supply of safe and nutritious agricultural commodities from small scale rural 
producers expected to obtain fairer prices due to price incentive scheme at a volume in accordance 
with the demand of the market. For the market side, our target is the institutional buyers, both 
government and private, by interacting effectively with the organized rural suppliers, and in the 
process will generate livelihood opportunities within the value chain.

The project was publicly launched last December 15, 2022 at ISO, Ateneo de Manila.
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GIZ under SPADe/MinPAD RISE Project 
AGRI (Agriculture Growth and Resiliency 
Innovation)
Stronger Participation of Agricultural Cooperatives in Priority Value Chains in Regions 9, 10 
and 13, October 1, 2022- April 30, 2025. 

The Agriculture Growth and Resiliency Innovations (AGRI) project target to reach 2,500 family 
farmers (IPs, PWDs, women and youth) from 11 partner agricultural cooperatives and 1 association 
in Regions 9, 10 and 13 with the objective to enhance the capacities of participating agricultural 
co-operatives along the value chain development enabling them to create opportunities and 
development synergies for increased public-private partnership engagement, to produce in a more 
ecologically sustainable way and to increase their income, including inclusion of smallholder farmers, 
women, youth, IPs, and other vulnerable groups.AgriCOOPh will be working with 11 primary partner 
agricultural cooperatives and 1 association operating in three regions in Mindanao. In Caraga Region 
(7 coops), Region 9 (3 coops and 1 association) and Region 10 (1 coop). 

The following are the target partners -Baug CARP Beneficiaries Multipurpose Cooperative (BAUG), 
Farmers Alternative for Self-Reliant Multipurpose Cooperative (FASRMCO), Lumad sa Adgawan 
Farmers Multipurpose Cooperative (LAMPUFACO), NGPI Agrarian Reform Beneficiaries Multipurpose 
Cooperative (NGPI), Progressive Agrarian Reform Beneficiaries Multi-Purpose Cooperative 
(PARBEMCO), Socorro Empowered Peoples Cooperative (SOEMCO), SilverBay Producers Cooperative 
(SPC), Mangagoy Fishermen Multipurpose Cooperative (MAFISCO), Antipolo Primary Multi-purpose 
Agricultural Cooperative (APMAC), Kapunungan sa mga Gagmay’ng Mangingisda sa Concepcion 
(KGMC).
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AGRICOOPH – TRIAS PROJECT 2022 – 2026

MEDA-RIISA-AgriCOOPh Cacao Coop 
Assessment Project (July 2022 – Sept 2023)

Towards Social Justice in the Philippines Driven by Inclusive & Sustainable Family 
Entrepreneurship

The AgriCOOPH-TRIAS partnership officially started its Year 1 in May 2022 but already made significant 
steps in the organizational strengthening of AgriCOOPh as a federation and its 3 partner primary 
cooperatives – Silverbay Producers Cooperative (SPC), Socorro Empowered Peoples Cooperative 
(SOEMCO) and Puting Bato Community Multipurpose Cooperative (PUBAC).  

As intervention to SPC operations, learning exchanges with 
SOEMCO and fishery experts from COMFAS, the academe (UP in 
the Visayas and MSU at Naawan) and  partnerships were negotiated 
with the Local Government Unit of Balingasag for the operations of 
floating fish cages in the Balingasag Mariculture Park (BMP) , also 
advocating for ecological sustainability in the BMP in partnership 
with the LGU by pushing for the conduct of a coastal resource 
assessment of the area.  Efforts towards this end have been further 
intensified with a partnership forged with the Mindanao State 
University at Naawan to conduct the coastal resource assessment 
of the BMP.

Interventions were made to uplift the financial capabilities of the 
PUBAC through a series of  Learning Exchanges with the Guadalupe 
Community MPC for its consumer store operations, an approach 
which resulted in marked improvement in the business of PUBAC, 
also resulting to  increased intervention by the City of Cabadbaran 
to its operations.

MEDA-RIISA responds to multiple challenges in the Philippines cacao sector and draws on MEDA’s 
experience in market systems development, gendered Environment, Social and Governance (ESG) 
business support, ESG-targeted investment through the MEDA Risk Capital Fund, gender equality 
and social inclusion, and environment and climate change. RIISA will address constraints within the 
cacao market system while addressing cacao SHFs socio-economic challenges by mobilizing ESG-
focused investment for cacao sector small and medium enterprises (SMEs) and financial intermediaries 
(FIs) and strengthening the capacity, including gender equality, social inclusion, human rights, and 
environmental sustainability, of local FIs and business service providers to deliver better services and 
products to cacao SMEs and cooperatives.

With project inception last September 2022, AgriCOOPh has completed seven deliverables in 
selecting cacao cooperatives and conducting rapid assessment for these coops which are selected 
for full business capacity assessment, action planning, proposal development and Smart Incentives 
which are part of the RIISA opportunities.
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DGRV
In January 2021, the Philippine Family Farmers Agriculture Fishery Forestry Cooperative Federation 
(AgriCOOPh) and the German Cooperative and Raiffeisen Confederation (DGRV) agreed on a co-
operation within the framework of the project financed by the German Federal Ministry of Economic 
Cooperation and Development (BMZ) “Economic Inclusion through Sustainable Cooperative Systems 
in Asia / Wirtschaftliche Inklusion durch nachhaltige Genossenschaftssysteme in Asien” – WINGS 
2021-2023 (Project-No. 2020.2601.1). The project is aimed at the following objectives for a period 
of three (3) years:

Activities Conducted Under DGRV Project for Year 2022:

Systems Development Supported by DGRV:
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Members’ Share Capital, 
CETF, & Membership Fees

Membership 
Fee 2022

CETF 
2022

Share 
Capital 
2022

CooperativeArea

200,000Gubat St. Anthony Cooperative (GSAC)Luz

0100,000Soro-soro Ibaba Development Cooperatve (SIDC)Luz

25,0000
Matulatula Agrarian Reform Community Cooperative 
(MARCCO)Luz

075,000
Countryside Builders Multi-Purpose Cooperative 
(CBMPC)Luz

25,000025,000Camarines Sur MPC (CSMPC)Luz

25,000100,000
Abra Diocesan Teachers and Employees Multi-Purpose 
Cooperative  (ADTEMPCO)Luz

64,193.4925,000Malabog Integrated Enterprises Development 
Cooperative (MIEDECO)

Min

25,000025,000Silver Bay Producers CooperativeMin

37,00025,000Butuan Seed producers CooperativeMin

25,00025,000Bato Farmers Multi-Purpose Cooprative (BAFAMCO)Min

5,000BARBCOMin

25,000100,000Sta. Catalina MPCMin 

20,000Carmen Samahang Nayon MPC (CSNMPC)Vis

150,00075,000
Omaganhan Farmers Agrarian Reform Cooperative 
(OFMPC)Vis

65,051.25Hamtic Multi-Purpose CooperativeVis

25,00025,000Sibonga MPCVis
25,00025,000Development Workers Savings & Credit CoopVis

25,00025,000Baybay Dairy Cooperative Vis

25,000Calinog Farmers Agriculture Cooperative Vis

250,000452,051675,000TOTAL
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DEVELOPMENT PLAN and 
BUDGET

PROJECTED INCOME

1,000,000INCOME SMS OPERATIONS

350,000MEMBERSHIP FEES

400,000INTEREST INCOME-LOANS

380,000INCOME-GA (RF, SOLICITATIONS, T-SHIRTS)

900,000INCOME-TRAININGS

10,000,000ADMIN, SUPPORT PROJECTS

250,000DIGITAL SERVICES AGRIAX SYSTEM

13,280,000TOTAL PROJECTED INCOME

PROJECTED EXPENSES

7,900,000SALARIES, WAGES, AND PERSONNEL COST

1,220,000GENERAL ADMINISTRATIVE EXPENSES

50,000PROFESSIONAL FEES

275,000HONORARIUM - OFFICERS

100,000REPRESENTATION

120,000BANK CHARGES, TAXES, AND LICENSES

250,000TRAVEL, TRANSPORTATION, GASOLINE, AND OIL

490,000MEETINGS, PLANNING, AND CONFERENCES

362,000POSTAGE AND COMMUNICATIONS

1,500,000INTEREST EXPENSES

12,267,000TOTAL PROJECTED EXPENSES

1,013,000PROJECTED INCOME (LOSS)
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2023 Development Plan
OBJECTIVES:
1.  More members
2.  Strengthen membership patronage
3.  Keep member happy
4.  Improve capital access
5.  Improve financial performance
6.  Improve service delivery
7.  Strengthen governance
8.  Align staff structure and policies
9.  Strengthen competencies

TARGETS:
1.  15 new members
2.  80% of members availing of service
3.  At least 70% net satisfaction rating
4.  100% return service for remitted CETF
5.  300,000 family farming members where 10,000 are direct beneficiaries
6.  20% of large coop members patronize
7.  Equal or better than ratio standards (STEPS)
8.  Php200 million assets
9.  Php2 million of total project requirement is funded
10.  Php20 million for food procurement requirement is funded
11.  Php10 million new capital
12.  Php5 million net surplus
13.  10% interest on share capital
14.  Php3 million gross income from financing services
15.  Php2 million gross income from training services
16.  Php1 million gross income from consultancy services
17.  Php200 million gross sales from supply & marketing services
18.  Php10 million net surplus from supply & marketing services
19.  Php2 million gross sales from digital services
20.  Php3 million income from projects
21.  100% on-time delivery based on contracts
22.  Zero rejects/spoilage/returns/replacements/complaints
23.  Zero non-conformities based on audit findings
24.  10 cooperatives using digital products/services
25.  Training services to 7 cooperatives who remitted CETF
26.  Full utilization of the 40% CETF (to service members)
27.  1 regular training per month
28.  30 coops participated in business advising
29.  Bookkeeping consultancy to 9 coops
30.  1 strat plan and 1 business plan for the Visayas dairy hub
31.  Accredited as CDA training service provider 
32.  HR unit established
33.  Not more than 10% staff turnover (plantilla positions)
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34.  Organizational structure formalized
35.  One staff development plan
36.  One succession plan
37.  Career pathing in place
38.  Regular/plantilla positions fully hired
39.  Systems in place

INITIATIVES:
A. Members
 1. Provision of services
 2. CETF Training Program
 3. Investment in agri-enterprise at farmer level
 4. Service engagement agreement
 5. Social media campaign

B. Financial
 1. Avail of Challenge fund
 2. Avail of Livelihood fund
 3. Launch campaign for continued capital and CETF build-up
 4. Partnership with NATCCO Central Fund
 5. Explore leveraging funds
 6. Amendment of Authorized Capital to P20M
 7. Hedging of foreign funds
 8. Investment Forum for AgriCoop Academy

C. Internal Process
 1. Profiled Member Coops
 2. Assessed Member Coops
 3. Deliver on-time, responsive, and quality services to member needs
 4. Explore ISO Certification
 5. Launch digital products
 6. Training Calendar
 7. Offer bookkeeping consultancy services
 8. Set policies and manuals in place (SMS Operations, Financial Service Operations)
 9. AgriCOOPh Academy Feasibility Study

D. Learning & Growth
 1. Assign a focal person from management per committee
 2. Assign focal per value chain commodity
 3. Conduct job analysis and review and formalize organizational structure
 4. Activate HR function
 5. Conduct HR development activities
 6. Basic AgriCoop Training (staff on-boarding) to Staff
 7. Staff training on how to prepare a Business Plan
 8. Staff training on Agri-Value Chain Analysis and Upgrading Strategies
 9. Execute staff development and succession plans
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AUDITED FINANCIAL 
STATEMENTS for CY 2022
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Congratulations to Agricooph!
from:







Bringing financial wellness
to AgriCOOPh members
with Payday Today.

Zero-interest

Instant access to  Available Funds

Easy transfer to any banks or e-Wallets

Improve financial well-being

Powered by

(032) 231 7623Payday Today sales@goodkredit.com







PRK. BIRD OF PARADISE , MALABOG, PAQUIBATO DISTRICT DAVAO CITY

09561531450

miedeco_86@yahoo.com
miedeco86@gmail.com

LOANS
Regular Loan

DEPOSITS

AGRI
PRODUCTS

Wholenut Copra

OTHER SERVICES

Corn

Instant Loan
Emergency Loan

CLIMBS
INSURANCE

MARKETING BUY & SELL

PRODUCTS & SERVICES

CDA Reg. No. 
9520-11003384

CONSUMERS STOREcREDIT & SAVINGS
Regular Loan

Long-Term Loan

Regular Savings
Time Deposits

Dry Cacao Beans
Dry Coffee Beans

Castor Beans
Achuete

MCC 70%
Dark 

Chocolate
50g

MCC CHOCOLATE PRODUCTS

E-SERVICES

Grocery
STORE Agri Inputs

Agri Supply
Dry Goods
School/Office
Supply

Hardware

E-Load
Bills Payment
Money Remittance

Coop Life Savings Plan
Coop Loan Protection Plan
Universal Dayong
Gaddi-Fusa
Coop AksiPeanuts

MCC 60%
Sweet 

Chocolate
50g

MCC 100%
TABLEA

PURE CACAO
180g

MCC
Chocolate

Coated
Almonds
(32pcs)

MCC
Chocolate

Coated
Almonds
(16pcs)PRODUCTS

Congratulations!

5 AgriCOOPh
GENERAL ASSEMBLY
Annual

th





Congratulations, AgriCOOPh Federation, 
on your 5th General Assembly!

From:
Biao Agrarian Reform 

Beneficiaries Cooperative

Products



AgriCOOPh



Main Office / Visayas Office:
3rd floor Guadalupe Coop Bldg. 170 M Velez St,

Guadalupe, Cebu City

Luzon Office:
2nd Floor Agapito “Butz” Aquino Building, 90 Balete Drive 

Extension, Quezon City

Mindanao Offices:
#38 Eva Velez Street, Apovel Subdivision, Bulua, 

Cagayan de Oro City

78 B, Rambutan St., Jereza Subd., Wilfredo Aquino, Bajada, 
Agdao, Davao City

(6332) 8871596 | agricooph@agricooph.org


