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Vision and Mission | Partners and Affiliates

VISION

MISSION

AFFILIATES

PARTNERS

We envision an empowered, just, prosperous, and resilient Agri-cooperative federation of family 
farmers.

Our mission, as a national federation, we are dedicated to building the capacities of member-
agriculture, fishery, and forestry cooperative.
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WHO WE ARE

MEMBERSHIP MAP

The Philippine Family Farmers’ Agriculture-Fishery-Forestry Cooperatives Federation (AgriCOOPh) 
is a steadily growing network of primary agri-based cooperatives. Although just founded on 
August 12, 2017 and registered on August 15, 2018, we are now comprised of 500,000 individual 
members from thirty cooperatives and resources of PHP 10.38B (USD 216M).

LUZON

1.	 Countryside Builders Multi-Purpose Cooperative
2.	 DiCaDi Agricultural Cooperative
3.	 Diffun Saranay Development Cooperative
4.	 Gubat St. Anthony Cooperative
5.	 Matulatula Agrarian Reform Community Cooperative
6.	 Pecuaria Development Cooperative
7.	 Samahan ng mga Palawano sa Amas Brookes Multi-Purpose 

Cooperative
8.	 Soro-soro Ibaba Development Cooperative

VISAYAS

1.	 Carmen Samahang Nayon Multi-Purpose Cooperative
2.	 Compostela Market Vendors Multi-Purpose Cooperative
3.	 First Consolidated Cooperative Along Tañon Seaboards
4.	 Guadalupe Community Multi-Purpose Cooperative ADD
5.	 Hamtic Multi-Purpose Cooperative
6.	 Kalipunan ng Maliliit na Magniniyog ng Pilipinas Agriculture 

Cooperative
7.	 Lamac Multi-Purpose Cooperative
8.	 Negros Agri-Entrepreneurs Marketing Cooperative
9.	 Omaganhan Farmers Agrarian Reform Cooperative
10.	 Patanom Credit Cooperative

MINDANAO

1.	 Agus Pinoy Producers Cooperative
2.	 Dapco Agrarian Reform Benficiaries Cooperative
3.	 Farmers Alternative for Self-Reliance Multi-Purpose Cooperative
4.	 Golden Grains Marketing Cooperative
5.	 Malabog Integrated Enterprises Development Cooperative
6.	 NGPI-ARB Multi-Purpose Cooperative
7.	 Oro Integrated Cooperative
8.	 Paglaum Multi-Purpose Cooperative
9.	 Panaw-Sumilaw Multi-Purpose Cooperative
10.	 Puting Bato Multi-Purpose Cooperative
11.	 Sto. Niño Multi-Purpose Cooperative
12.	 Socorro Empowered People’s Cooperative
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MEMBERSHIP TIMELINE
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Board and Management Report

BOARD and MANAGEMENT
REPORT
Achievements in AgriCOOPh 2021-22

Our Mission

When we looked back on 2019, we can be proudest of how we came together to create a national 
federation that is dedicated to building the capacities of agricultural cooperatives in the country.  
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How Big is the Cooperative Sector?

11,138 
Reporting 
coops 10.7 

million 
members

429.7 
Billion 
assets 186 Billion 

Net Surplus

580,800
Employees

20.6% 
COOPS 
MEMBERS

2.207 M

75% of 

COOPS
are servicing
FARMERS

8,296 COOPs

39.5% 
FARMER 
MEMBERS

5.56 M
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AgriCOOPh by the Numbers
Services Delivered
6,450 farmers and workers are 
members of 43 agri-coops which 
were assisted and received direct 
services.

Increased sales from P71.4 million 
in 2021 to more than 100 million 
in 2022 (actual 121.7m as of June 
& 16.7m gross margin)

3 Coops received technical 
assistance on product packaging 
and branding for coffee, cacao, 
and dairy

P14 million in COVID response 
funds raised in 2020-2021
•	 P1m coops4food initiative – 
USAID/Agriterra

•	 P1m bridge-financing – FSSI
•	 P12m ARISE Fund – IFAD/AFA

8,778 sacks of rice sold amounting 
to P17.5 million from 4 agri-coops  
on AgriCOOPh terms in 2021

12 coffee coops received 
Institutional Strengthening 
involving 1,200 coffee Farmers 
under PhilCAFE

6 Coops have developed 
Investment and Technical 
Assistance Plan (ITAP) for banana 
chips, calamansi juice, and coffee

7 coop-based dairy enterprises 
received capacity building
services involving 1,000 carabao 
buffaloes & more than 500 dairy 
farmers

During 1st half of 2022, direct 
palay buying from farmers 
increased from P14 to P17 per 
kilo under new contract with 
institutional buyer

Board and Management 
Report
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Investment and Technical Assistance Plan

Partnership Engagement

Funding partners increased 
from 11 in 2021 (CSA, DGRV, 
USAID/Agriterra, ACDI-VOCA, 
AsiaDHRRA, PBSP, FDC, PCC, AFA/
IFAD, GIZ) to 14 in 2022 (+TRIAS, 
MEDA, GIZ-MinDA) 

ACDI-VOCA through CDP is 
supporting the institutional 
capacity building of the federation 

TRIAS provided tools on OCD with 
emphasis on entrepreneurship, 
environment, gender & youth, 
and sustainability 

Agriterra strengthened 
AgriCOOPh through 
organizational assessment, 
strat planning, TOT on 
My.Coop, governance, financial 
management & female leadership 
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Highlights
Our  COMMITMENT 
Coops4food in response to COVID-19

At the height of the pandemic in 2020 when the formal market system collapsed, we responded 
by linking the farmers and consumers through inter-coop trade. This was an action research called 
“coops4food initiative” with USAID funding support through Agriterra under the GROW-COOP 
Project.
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Warehouse Blessing

Logistics Support
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Weekly delivery to SFP/DSWD, Hospital & Hotel

•	 Lamac MPC – vegetables and fish
•	 FCCT – dressed chicken, pork & eggs
•	 GCMPC – canned goods

Expanding markets for vegetables, eggs, dressed chicken, fish, and pork

Cebu Diocese Coffee Shop

Hospital
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As part of AgriCOOPh Federation’s extension 
activities towards agricultural value chain 
development in partnership with Filinvest 
Development Corporation, Inc. Misamis Power 
Corporation, the federation conducted a 4-day 
Agri-Enterprise Management Training last Nov. 
24-27, 2021 in Villanueva, Misamis Oriental. 
The training was inspired using the My.COOP 
Modules of the International Training Center of 
the International Labor Organization. 
It was participated by 12 representatives 
from 5 farmer and fisherfolk-led groups from 
municipalities of Tagoloan and Villanueva, 
Misamis Oriental. 
These participants are representatives of PSC 
Vegetable Farmers Association, Balacanas 
Vegetable Farmers Association, Balacanas 
Fisherfolk Association, Baluarte Small 
Fisherfolks Association, and 4HClub as part 
of the company’s CSR Project AYOS or the 
Accelerating Youth and Farmers Opportunities 
on Sustainable Agriculture. The training was 
also made possible with coordination with the 
Municipal Agriculturist Offices from Tagoloan 
and Villanueva. 

Partnership with 
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PCC TOT on My.COOP package 
(Managing your Agricultural 
Cooperative)

•	 38 participants completed 
the online sessions

•	 14 participants from 4 
coops completed the online 
modules

•	 Total – 52 participants
•	 Total training fees 

generated – P657,000
•	 Charged to CETF – 

P102,000 (4 coops)
•	 Charged to PCC - P480,000
•	 Charged to Agricooph CETF 

– P75,000

TOT on My.Coop Course for 
PCC Staff and Coop Officers 

Organization Location
1 Bayanihan Millenium MPC (BMMPC) Pigtauranan, Pangantucan, Bukidnon

2 MILALITTRA Farmers Agriculture
Cooperative (MILFACO)

Miarayon, Talakag, Bukidnon

3 IMDALSA Agrarian Reform Cooperative Dalwangan, Malaybalay, Bukidnon

4 Marayag Coffee Rubber Farmer
Association (MACORFA)

Mati, Davao Oriental

5 Progressive ARB MPC Poblacion, Tagbina, Surigao del Sur
6 Murcia Marginal Coffee Growers, Inc. Murcia, Negro Occidental

7 Tupi Coffee Growers Association
(TuCoGAI)

Tupi, South Cotabato

8 Kalamansig Farmers Agriculture
Development Marketing Association

Sta. Clara, Kalamansig, Sultan Kudarat

9 Sagada Arabica Coffee Growers &
Processors Organization

Sagada, Mt. Province

10 Gawidan Malin-awaan Marketing
Cooperative

Gawidan, Tabuk City

PhilCAFE Capacity Building (Project Title: Institutional Strengthening of Coffee Producing 
Cooperatives/Associations with Support from ACDI/VOCA PhilCAFE Project)
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MILFACO

Bayanihan Millenium MPC

Approach

•	 Assessment
•	 Agri-Enterprise Management training
•	 Enterprise Management Advisors 

•	 10 coffee producer organizations 
strengthened where there will be 
an improved enterprise operations, 
financial management, governance, and 
membership commitment

•	 1,000 members benefitted
•	 10 coffee producer organizations service 

provision expanded
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Dairy Enterprise Assessment
Improving the Dairy Value Chain in the Visayas Regions” (A Dairy Hub Development and Capacity 
Building Project for Dairy Cooperatives in Visayas Region) under the GROW Coop Project – 
Cooperative Assessment
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Strengthening of cooperatives as actors of 
economic development

•	 Improvement of sustainable safety 
mechanism for functioning cooperative 
system

•	 Improvement of the local embedment of the 
cooperative know-how and the systematic 
training and education

•	 Northern Mindanao Dairy 
Cooperatives Federation 

•	 4 Primary Dairy 
Cooperatives

•	 Nueva Ecija Federation 
Dairy Cooperatives 
& 3 Member-Dairy 
Cooperatives

•	 All Member-Coops of 
AgriCOOPh
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Quick response – Typhoon Odette
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KNOWLEDGE MANAGEMENT

AgriCOOPh Federation will be opening 
soon our e-learning platform for the 
agricultural cooperative sector! This is 
supported by Deutsche Genossenschafts- und 
Raiffeisenverband e.V. with ITech Media Logic 
as our development partner. Modules on Agri-
Enterprise Management and more will be 
uploaded soon. 
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Coops4foodsecurity – Rice Value Chain
•	 Increase sales volume from 8,778 bags to 20,000 bags for Cebu market
•	 Expand institutional market to Metro Manila & Davao
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Coops4foodsecurity – Fishery Value Chain
•	 Joint venture for milkfish production, processing & marketing: 
•	      Silverbay Producers Coop, AgriCOOPh & Balingasag LGU 
•	 MAFISCO, Bislig: Tuna fishing, ice plant, cold storage, 
•	     processing & marketing
•	 Baug ARB MPC, Magallanes:  100 hectares of fishpond 
•	 KGMC and GARBEMCO in Kabasalan

Mayor of Balingasag

SOEMCO – Socorro, Bucas Grande Island

TUNA – MAFISCO, Bislig
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Coops4foodsecurity – Coffee Value Chain
•	 Digitalization of the coffee value chain: Pilot 

Coops – PARBEMCO, BACOLFA & TUCOGAI
•	 Investment & Technical Assistance Plan
•	 Linking to coffee shops  – Specialty Coffee

Digitizing the Coffee Value Chain
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Coops4foodsecurity – Swine Value Chain

World Bank-PRDP IREAP – P200 Million Enterprise
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Partnership Engagement
Ambassador Michel Parys of 
Belgium and Consul Enrison 
Benedicto visited AgriCOOPh 
Cebu Office on Oct. 11, 2021

Peter Hinn, GIZ Adviser, SPADe/MinPAD Project
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AgriCOOPh is delighted for 
another successful delivery 
of rice for 1,106 families in 
Valenzuela, Malabon, and 
Novaliches last August 13, 
2021; who are beneficiaries of 
the RiceAid Program initiative 
of PBSP. We continue to 
enhance the agricultural value 
chain and ensure food security 
in the country.
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PRDP Mindanao conducted the second round 
of the Mindanao Online C.A.F.E on October 
28, 2021 with the topic “Strengthening the 
Country’s Food system the AgriCOOPh way” via 
online platform.

The Mindanao Online C.A.F.E or Convergence 
for Agriculture and Fisheries Enterprise is PRDP 
Mindanao’s knowledge sharing platform which 
aims to establish linkages between farmers, 
traders, and other private institutions in 
Mindanao and the Philippines. 

A total of 75 participants registered and 
joined the Mindanao Online C.A.F.E composed 
mostly by the proponent groups and project 
beneficiaries of I-REAP subprojects from six 
regions in Mindanao, along with representatives 
from Provincial Agriculture Offices, and 
Regional Project Offices.

Mr. Marek Poznaski of CSA, 
Brussels – Cebu Visit for 
project monitoring and 
strategizing on “short value 
chain & institutional markets”
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Federation Capacity Building

Signing of Cooperation Agreement

Andy Lohof - Consultant
OCB Training, CDP, ACDI-VOCA/USAID
Facilitators: CDP Country Director Alfred Allaga, 
Jose Romeo Ebron, and Felipe Cook  

CDP/ACDI-VOCA - Gender, Youth, and Social Inclusion (GYSI) Planning, Cebu City

As we conclude this year’s celebration of the #InternationalWomensMonth2022, AgriCOOPh 
Federation supported by the Cooperative Development Program, a USAID - US Agency for 
International Development-funded and ACDI/VOCA-led project, participated Gender, Youth, and 
Social Inclusion (GYSI) Planning in Cebu City. The team has come up with the federation’s GYSI 
5-year strategy for a more gender responsive and socially inclusive program for the agricultural 
cooperative sector. 
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2-day Annual Planning in Cebu City

2-day OCA workshop for AgriCOOPh

Family picture with AgriCOOPh Federation Management Teams from Luzon, Visayas, and 
Mindanao to conclude the 2-day Annual Planning in Cebu City facilitated by Ms. Ched Castillo 
where the teams assessed last year’s accomplishments and planned this year’s activites and 
targets. It also included deepening workshops on the federation’s VMG and Core Values. 

The 2day planning workshop on AgriCOOPh Organizational Capacity Assessment conducted by 
the TRIAS organizational strengthening and institutional development team identified the capacity 
gaps and targets for AgriCOOPh within a 5year time frame.
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NON-FINANCIAL GROWTH 

FINANCIAL GROWTH 

What we have achieved in 2 years and 4.5 
months 
(August 15, 2019 to December 31, 2021)?

Aug 2019 2020 Inc/Dec 2021 Inc/Dec
Membership 20 30 10(50%) 33 3(10%)
Members Served 4 9 5(125%) 13 4(44%)
Total Coops 
Served

4 22 18(450%) 43 21(95%)

Personnel 3 10 7(233%) 15 5(50%)
Donor-Partners 2 3 1(50% 4 1(33%)

Aug 2019 2020 Inc/Dec 2021 Inc/Dec
Assets 1.6 5.8 4.2 (260%) 43.2 37.4(645%)
Share Capital 0.65 0.78 0.13(20%) 1.38 0.6(77%)
Deposits 0 3.0 - 14.0 11(367%)
Net Surplus -0.015 0.32 - 0.536 0.22(67%)
Funds 
Mobilized

2 3.6 1.6(80%) 6.6 3.0(83%)
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AUDITED FINANCIAL 
REPORT
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DEVELOPMENT PLAN and 
BUDGET
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DEVELOPMENT PLAN and 
BUDGET
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PAID UP SHARES AND CETF 
FUND PER MEMBER

continued on next page
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BOARD of DIRECTORS
BOD

1.	 Edelito Sangco	 	 	 Soemco
2.	 Elena Tabayag	 	 	 Pecuaria Development Coop
3.	 Daven Gamolo	 	 	 Golden Grains Marketing Coop
4.	 Jaime Endraca	 	 	 Gubat St. Anthony Coop
5.	 Nicanor Gomez	 	 	 Oro Integrated Coop
6.	 Rosalina Dulabay	 	 MIEDECO
7.	 Noland Pernas	 	 	 Panaw Sumilao MPC
8.	 Herminio Agsaluna	 	 Patanom Credit Coop
9.	 Richard Obaner	 	 	 Lamac

BOD Officers

1.	 Emelina Santos	 	 	 Secretary
2.	 Ellen Pastores	 	 	 Treasurer

Audit Committee

1.	 Juliet Rawlinson	 	 	 PAGLAUM
2.	 Cheryl Oyoa	 	 	 PUBAC MPC
3.	 Dennis Baton	 	 	 COMAVEMCO

Election Committee

1.	 Marilyn Aranas	 	 	 Santo Niño
2.	 Magdaleno Bargamento	 FCCT
3.	 Rex Lambo	 	 	 KAMMPIL



3rd floor Guadalupe Coop Bldg. 170 M Velez St,
Guadalupe, Cebu City

8871596 | agricooph@agricooph.org


